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117 Putnam Drive ¢ Eatonton, GA 31024 ¢ Tel: 706-485-1884
www.putnamdevelopmentauthority.com

Agenda
Monday, June 11, 2018 ¢ 9:00 AM
Putnam County Administration Building — Room 204

Opening
1. Call to Order

Minutes
2. Approval of Minutes - May 14, 2018 Regular Meeting

Financials
3. Approval of Financials - May 2018

Reports
4. Economic Development Director Report - June 2018

Regular Business

5. Sign EPTAH pass through grant application
6. Film Commission Update

7. Updates on Cosmo, Manley, and Interfor

8. Other Business

Closing
9. Adjournment

The Putnam Development Authority reserves the right to continue the meeting to another time and place in the event the number of people in
attendance at the meeting, including the PDA members, staff, and members of the public exceeds the legal limits. The meeting cannot be closed to
the public except by a majority vote of a quorum present for the meeting. The authority can vote to go into an executive session on a legally exempt
matter during a public meeting even if not advertised or listed on the agenda. Individuals with disabilities who require certain accommodations in
order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact the ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make
reasonable accommodations for those persons.



http://www.putnamcountyga.us/

Backup material for agenda item:

2. Approval of Minutes - May 14, 2018 Regular Meeting

The Putnam Development Authority reserves the right to continue the meeting to another time and place in the event the number of people in
attendance at the meeting, including the PDA members, staff, and members of the public exceeds the legal limits. The meeting cannot be closed to
the public except by a majority vote of a quorum present for the meeting. The authority can vote to go into an executive session on a legally exempt
matter during a public meeting even if not advertised or listed on the agenda. Individuals with disabilities who require certain accommodations in
order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact the ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make
reasonable accommodations for those persons.




117 Putnam Drive ¢ Eatonton, GA 31024 ¢ Tel: 706-485-1884
www.putnamdevelopmentauthority.com

Minutes
Monday, May 14, 2018 ¢ 9:00 AM
Putnam County Administration Building — Room 204

The Putnam Development Authority met on Monday, May 14, 2018 at approximately 9:00 AM
in the Putnam County Administration Building, 117 Putnam Drive, Room 204, Eatonton,
Georgia

PRESENT

Chairman Bill Sharp
Member Patty Burns
Member Joshua Daniel
Member Ed Waggoner

ABSENT
Member Eugene Smith

OTHERS PRESENT

Attorney Kevin Brown

Economic Development Director Terry Schwindler
County Clerk Lynn Butterworth

Opening

1. Call to Order

Chairman Sharp called meeting to order at approximately 9:03 a.m. He explained that his term
and Ed Waggoner's term expired May 1, 2018, but they will continue to serve until reappointed
or replaced. The appointments are on the Board of Commissioners agenda for tomorrow night.
(Copy of agenda made a part of the minutes.)

Minutes

2. Approval of Minutes - April 9, 2018 Regular Meeting

Motion to approve the April 9, 2018 Regular Meeting minutes.

Motion made by Member Daniel, Seconded by Vice Chairman Waggoner
Voting Yea: Vice Chairman Waggoner, Member Burns, Member Daniel

DRAFT Minutes Page 1 of 3 Approved
May 14, 2018




3. Approval of Minutes - April 12, 2018 Called Meeting

Motion to approve the April 12, 2018 Called Meeting minutes.

Motion made by Member Daniel, Seconded by Vice Chairman Waggoner
Voting Yea: Vice Chairman Waggoner, Member Burns, Member Daniel

Financials

4. Approval of Financials - April 2018

Motion to approve the April 2018 Financials.

Motion made by Member Daniel, Seconded by Member Burns

Voting Yea: Vice Chairman Waggoner, Member Burns, Member Daniel
(Copy of financials made a part of the minutes.)

Reports

5. Economic Development Director Report - May 2018

EDD Schwindler reported the following: (copy of report made a part of the minutes)
e \Website visitor sessions and pages viewed per session

Website analytics

Project status - 10 projects added

Projects by Industry - 7 Commercial/Retail, 2 Manufacturing, 1 Distribution

Project source — 3 local referral, 7 existing industry

Company located — Jack Minchey/Lazarus Investments

Company located — The Folks Art

Company relocated — Kayco Constructions & Free Range Tiny Homes

Company relocated — Lake Country Window Tinting

Company expanded — Dalton Carpet One

Project update — Medical Center at Harmony Crossing

Project update — ACE Hardware building — estimated completion June 2018

Project update — SIP Perky Cap lift station upgrade

Business & Industry contacts - 33 MTD, 99 YTD

Social media - 295 likes on Facebook, 44 followers on LinkedIn, 49 followers on

nstagram, 13 followers on Twitter

e Events attended and upcoming events

e Cosmo Cabinets Grand Opening — April 11"

e JMA Office Solutions Ribbon Cutting — April 12"

e Magnolia Medical Group Ribbon Cutting — April 17"

e Eatonton Kidney Center now open

e Workforce Resources for Business Lunch & Learn @ PCHS — May 8" _ 30 attendees

e PCHS Career Fair — May 21*

e Interfor Hiring Expo — May 22"

e Vizi Tech - doing a lot with school systems; looking for a space to do demos and training
with teachers possibly in Macon; also looking at doing a small assembly line type
manufacturing place here in Eatonton; looking at hiring 20 interns for the summer

DRAFT Minutes Page 2 of 3 Approved

May 14, 2018




Regular Business

6. Sign Georgia Power Utility Easement

Motion to authorize chairman to sign Georgia Power Utility Easement
Motion made by Vice Chairman Waggoner, Seconded by Member Daniel
Voting Yea: Vice Chairman Waggoner, Member Burns, Member Daniel

7. Approval to keep Safe Deposit Box open

Voted to close safe deposit box at the last meeting, thinking nothing was in it but the authority
seal. However, there are legal documents in there as well as the seal. Options are to keep the
safe deposit box open or get a fire proof safe for the office. EDD Schwindler will look into costs
for fire proof cabinets vs. the safe deposit box. No action was taken.

8. Status Updates of the South Industrial Park, Rock Eagle Technology Park, and sewer project

EDD Schwindler provided the following status reports:

e SIP/sewer project — nearly complete; OneGeorgia grant submitted April 13" - should have
results in July.

e RETP - following up with leads from the trade show; not sure yet what GDOT is planning
for the 441 widening; Chairman Sharp, Vice Chairman Waggoner and EDD Schwindler will
reach out to P. C. Simonton or Carter & Sloope to approach GDOT to try to work out the
most advantageous plan for all.

No action was taken.

Other Business

Chairman Sharp reviewed the current potential agreement between Putnam County and
Piedmont Water Company to purchase water and expand the line from Rock Eagle Technology
Park to the Harmony area. No action was taken.

Closing

9. Adjournment

Motion to adjourn

Motion made by Vice Chairman Waggoner, Seconded by Member Daniel
Voting Yea: Vice Chairman Waggoner, Member Burns, Member Daniel

Meeting adjourned at approximately 10:12 a.m.

ATTEST:

Lynn Butterworth Bill Sharp

County Clerk Chairman

DRAFT Minutes Page 3 of 3 Approved
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Backup material for agenda item:

3. Approval of Financials - May 2018

The Putnam Development Authority reserves the right to continue the meeting to another time and place in the event the number of people in
attendance at the meeting, including the PDA members, staff, and members of the public exceeds the legal limits. The meeting cannot be closed to
the public except by a majority vote of a quorum present for the meeting. The authority can vote to go into an executive session on a legally exempt
matter during a public meeting even if not advertised or listed on the agenda. Individuals with disabilities who require certain accommodations in
order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact the ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make
reasonable accommodations for those persons.




Putnam County, GA

Income Stateme
Account Summary

For Fiscal: 2018 Period Ending: 05/31/2018

Original Current Budget
Total Budget  Total Budget = MTD Activity YTD Activity Remaining

Fund: 101 - GENERAL FUND

Expense

101-75201-511100 Full-time Staff 65412 65412 5031.4 42766.92 22645.08
101-75201-512101 Insurance Benefits 7564 7564 623.58 5032.32 2531.68
101-75201-512201 Social Security 5004 5004 381.84 3247.17 1756.83
101-75201-512401 Retirement Contributions 6845 9004 0 9004 0
101-75201-512701 Workers Compensation 215 207 0 207 0
101-75201-512901 Payroll Accrual 220 220 0 0 220
101-75201-521203 Legal Services 35000 35000 0 8974.66 26025.34
101-75201-521206 Accounting/Auditing 5500 5500 0 100 5400
101-75201-521220 Professional Services 20000 20000 0 0 20000
101-75201-521301 Computer Services 2600 2600 16.75 2193.95 406.05
101-75201-522201 Building & Ground Services 3500 3500 0 0 3500
101-75201-522205 Equipment Services 300 300 24.23 98.05 201.95
101-75201-522321 Rental Expense 350 350 0 0 350
101-75201-523101 General Insurance 6500 6500 0 2345 4155
101-75201-523201 Telecommunications 1200 1200 86.95 605.02 594.98
101-75201-523215 Postage 100 100 0 97.94 2.06
101-75201-523301 Advertising 4500 4500 0 8.12 4491.88
101-75201-523401 Printing & Binding 500 500 0 0 500
101-75201-523501 Travel 6550 6540 0 2906.61 3633.39
101-75201-523601 Dues & Fees 2550 2550 0 250 2300
101-75201-523701 Education 2950 2950 0 1045.83 1904.17
101-75201-523920 Miscellaneous Services 1000 1000 0 0 1000
101-75201-531101 Office & General Supplies 550 550 0 299.84 250.16
101-75201-531110 Building & Ground Supplies 1500 1500 0 0 1500
101-75201-531231 Electricity 550 550 44.34 502.78 47.22
101-75201-531301 Meals For Special Events 1500 1500 400 1009.56 490.44
101-75201-531401 Books & Periodicals 50 60 0 84.95 -24.95
101-75201-531601 Small Equipment 1500 1500 0 836.64 663.36
Expense Total: 184010 186161 6609.09 81616.36 104,544.64
Fund: 101 - GENERAL FUND Total: 184010 186161 6609.09 81616.36 104,544.64
Total Surplus (Deficit): -184010 -186161 -6609.09 -81616.36 -104,544.64
6/5/2018 9:32:24 AM Page 1 of 3



5:04 PM Putnam Development Authority

8
06/09/18 Balance Sheet
Accrual Basis As of May 31, 2018
May 31, 18
ASSETS
Current Assets
Checking/Savings
10001 - Checking-FMB 254,857.52
10050 - One Georgia Funds 50.00
10300 - Certificate of Deposit 42072 108,534.76
10600 - Certificate of Deposit-24251 81,890.80
Total Checking/Savings 445,333.08
Other Current Assets
11700 - CIP 25,357.50
12007 - Prepaid Insurance 3,896.00
Total Other Current Assets 29,253.50
Total Current Assets 474,586.58
Fixed Assets
11100 - 10 ac. N. Park 200,000.00
11200 - 5 ac. N. Park 100,000.00
11250 - Building-Tech College 1,000,000.00
11300 - Tech. College Property 455,962.60
11350 - Building 660,561.00
11355 - Rock Eagle Rech. Accum Deprecia -62,386.40
11400 - Mach & Equip (Haband) 350,000.00
11500 - 142 Ac. Indust Blvd 300,000.00
11600 - 130 Ac. RE Tech. Park 1,029,600.00
Total Fixed Assets 4,033,737.20
Other Assets
12001 - Note Receivable-Lease Purch Aar -50,042.45
12005 - Note Rec-Aaron 330,083.48
Total Other Assets 280,041.03
TOTAL ASSETS 4,788,364.81
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
11360 - Accum Depr-Building 352,083.00
11420 - Accum Depr-Mach & Equip 350,000.00
18050 - Accrued Payroll 667.00
Total Other Current Liabilities 702,750.00
Total Current Liabilities 702,750.00
Total Liabilities 702,750.00
Equity
30000 - Opening Balance Equity 3,367,924.20
32000 - Unrestricted Net Assets 656,245.18
Net Income 61,445.43
Total Equity 4,085,614.81
TOTAL LIABILITIES & EQUITY 4,788,364.81
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5:02 PM Putnam Development Authority

06/09/18 Reconciliation Detail
10001 - Checking-FMB, Period Ending 05/18/2018

Type Date Num Name Cir Amount Balance
Beginning Balance 252,158.91
Cleared Transactions
Deposits and Credits - 1 item
Deposit 05/10/2018 X 2,698.61 2,698.61
Total Deposits and Credits 2,698.61 2,698.61
Total Cleared Transactions 2,698.61 2,698.61
Cleared Balance 2,698.61 254,857.52
Register Balance as of 05/18/2018 2,698.61 254,857.52
Ending Balance 2,698.61 254,857.52

Page 1



5:04 PM

Putnam Development Authority

10
06/09/18 Deposit Detail
May 2018
Type Num Date Name Account Amount
Deposit 05/10/2018 10001 - Checking-FMB 2,698.61
12001 - Note Receivable-Lease Purch Aar -1,753.73
45000 - Interest -944.88
TOTAL -2,698.61

Page 1




5:05 PM Putnam Development Authority
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06/09/18 Profit & Loss YTD Comparison
Accrual Basis May 2018
May 18 Oct '17 - May 18
Income
44500 - Grants
44530 - Tri County 0.00 5,800.00
Total 44500 - Grants 0.00 5,800.00
45000 - Interest 944.88 8,941.43
46400 - Other Types of Income
46430 - Miscellaneous Revenue 0.00 46,704.00
Total 46400 - Other Types of Income 0.00 46,704.00
Total Income 944.88 61,445.43
Expense 0.00 0.00
Net Income 944.88 61,445.43

Page 1



Backup material for agenda item:

4. Economic Development Director Report - June 2018

The Putnam Development Authority reserves the right to continue the meeting to another time and place in the event the number of people in
attendance at the meeting, including the PDA members, staff, and members of the public exceeds the legal limits. The meeting cannot be closed to
the public except by a majority vote of a quorum present for the meeting. The authority can vote to go into an executive session on a legally exempt
matter during a public meeting even if not advertised or listed on the agenda. Individuals with disabilities who require certain accommodations in
order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact the ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make
reasonable accommodations for those persons.
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Economic Development Director
May Report

Jun 11, 2018

Putnam Development Authority
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Website Analytics

Sessions by Source

Source
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Project Status o
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Ag 11
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Commercial
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Dist 19
Hosptality | 11
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IT 4
Film 3
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Residential 5
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Project Source

State

Consultant  Direct Contractor  Local Existing PDA
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New (1 direct, 1 existing industry)

Conference
/ Show

State 4
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Project Update
Legacy Moulding

Currently 20 FTE growing to 50 FTE




Project Update
ACE Hardware Building

opens this week




Project Update

Label Source




Project Update

Medical Center at Harmony Crossing




Project Update
SIP Perky Cap Lift Station Upgrade




Patty Burns and Ed Waggoner graduate from the
Georgia Academy for Economic Development
May 17, 2018
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Business & Industry: 24 Company Contacts, 123 YTD

Name Company Topic

Roy Embry Embry Farm Services discussed workforce
Jody Page Harbin Lumber discussed workforce
Rachel [Beeker Silver Lining discussed workforce
Ashley |Goodroe Coldwell Banker Lake Oconee discussed project

Jeff Cope Gutter Solutions discussed workforce
Chris  |Geeslin Label Source Workforce Lunch & Learn
Michael |Wrigley Label Source Workforce Lunch & Learn
Fabian |Leroo Leroo Development Group Workforce Lunch & Learn
Chris  |Adams Piedmont Water Company Workforce Lunch & Learn
Lindsey |Ellis Piedmont Water Company Workforce Lunch & Learn
Tommy |Arthur Piedmont Water Company Workforce Lunch & Learn
Debi Gallagher |Dovetails Joinery discussed workforce
Sean Gallagher |Dovetails Joinery discussed workforce
Stewart [Rodeheaver |ViziTech USA discussed project

Jacob  [Benoff Young Harris Water Sports ribbon cutting

Lindsey [Ellis Piedmont Water Company discussed job posting
Curt Hodgson Legacy Housing discussed utility easement
Shaker |Sangam Eatonton Travel Center discussed project

Jacob  |Fried F5 Hauling Services LLC discussed company growth
Fabian |Leroo Leroo Development Group discussed project

Fabian |Leroo Leroo Development Group discussed water/sewer
Nicole |Hanson UFP PCHS Career Fair

Van Manley Manley Metalworks discussed expansion
George |Silvester Classic Moulding discussed project




Social Media

® )98 Likes on Facebook
®» 43 Followers on Linked-In
= 101 Followers on Instagram

®» 16 Followers on Twitter



Events Attended

May 10 Young Harris Water Sports Ribbon Cutting
May 16 EPTAH Meeting

May 24 Film Commission meeting

May 30 Dan McRae Event @ Cobb Chamber
Junl MGEA Meeting

Jun 5 LOABA Meeting




Young Harris Water Sports Ribbon Cutting
May 10th




Upcoming Events

Jun 15 Regional Think-Tank Workshop @ CGTC WR
Jun 18 GEDA Meeting

Jun 20 EPTAH Meeting

Jun 20 EPWSA Meeting

Jul 3 LOABA Meeting

Jul 18 EPTAH Meeting

Jul 18 EPWSA Meeting

Jul 26 Film Commission meeting



Regional Think-Tank  FSE SNt G
WorkShOp @ CGTC WR Middleeugia EcunumicAIIianceCharretteand RgiunaIPIannin

h Future Think-Tank Workshop
J u n e 1 5t “fou are imvited to attend the MGEL Charrette and Regional Planning 'Scenarios of the Future' Think Tanl Worleshop. Thisworleshop

will be an important building block in developing 3 collabarative based regional economic developrent roadmap. This highly
participatory worleshopwill Iaunch the Middle Ceorgia Economic Alliance Charrette and Fegional Planning iniciative .

Data: Friday June 15th, 2018
Tima: aamto 3pm (Registration will be open from am)

Locatlon: RoyH. "Sonny" Watson Health Science Building, Central Georgia Technical College,
a0 Cahe n'Walleer Drive, Warner Robins, GA

Tha MGEA Charretta and Raglonal Planning Scanarios of the Futura Think programwliil Include:
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Georgiz region + dentification of the prefered future and critical actions staps to

+ Formnulation ofthe diffarent plausiblescenatio spaces’ and achiajerhe preferted rutiire

developrment of detailed narathees and descriptions of each scenaro

The Middle Georgia Economic Alliance Charrette and Regional Planning Initiztive has been funded by the Departrnent of Defense
Office of Econarnic Adjustment. The initiative will be run throughout 2018 and will result in an innovative strategic roadmap and
regional Action Plan that will build economic resiliency in the Middle Georgia region intothe future. For more details of the initiative
http:f flab future -ig.com/middle-georgia-economic-2lliance f

The Future Think-Tani Wonshop is being faciitated gy Future D), s futuie-ig.oom) an internationgl consuitang company
Specializing in fumite pignning . THE fiim has beeh conTaced By the Ceorgi Department of Economic Development (COECD) o design
angd faciitate the Middie Georgiz Economic Alilance Charrette ond Regiongl Pignning initiztive.
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Backup material for agenda item:

5. Sign EPTAH pass through grant application

The Putnam Development Authority reserves the right to continue the meeting to another time and place in the event the number of people in
attendance at the meeting, including the PDA members, staff, and members of the public exceeds the legal limits. The meeting cannot be closed to
the public except by a majority vote of a quorum present for the meeting. The authority can vote to go into an executive session on a legally exempt
matter during a public meeting even if not advertised or listed on the agenda. Individuals with disabilities who require certain accommodations in
order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact the ADA Compliance Officer, at least three business days in advance of the meeting at 706-485-2776 to allow the County to make
reasonable accommodations for those persons.
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Tourism Product Development Resource Team Grant - 2018-2019 APPLICATION

(® Georgia
On My Mind

2018-2019 Grant Funding Request Project Profile Sheet

Tourism Product Development Resource Team Community Funding Request

32

Full information on this funding request, application and required attachments is available in the Tourism
Product Development Resource Team Grant Funding Request Information Packet on
www.marketgeorgia.org.

Project Summary:

Project Name: Putnam County Signage Project

Funding Amount Request: $5,050.00

TPD Resource Team County, City or Special Project: Eatonton-Putnam County Resource Team
Brief (1 paragraph) Summary of Project:

Manufacture and installation of a new entrance sign to welcome visitors and tourists to Putnam

County. The sign will be located between Gray and Eatonton on northbound U.S. Highway 129 near
Pierce Chapel Road.

Applicant Entity / Sponsoring Government Entity (must be a City, County or Development Authority):

Applicant Name: Putnam Development Authority

Project Contact Name: Terry Schwindler Title: Economic Development Director
Address: 117 Putnam Drive

City: Eatonton Zip Code: 31024

County: Putnam . FEIN: 58-6000-878

Email: tschwindler@putnamdevelopmentauthority.com Phone: 706 816-8099




Tourism Product Development Resource Team Grant -

Grant Recipient Entity (if not same as above, please complete information below):

Recipient Name:
Entity Type (Non-Profit Organization or For-Profit Business):

Contact Name: Title:
Address:

City: Zip Code:
County:

Email: Phone:
Acknowledgment:

2018-2019 APPLICATION

The person signing this application must have the authority to sign checks and legal documents for the
applicant organization. “I certify that the information on this application is true and correct to the best
of my knowledge. | understand that the application and all budget breakdowns and all other required

attachments are public record and open to public inspection.”

Authorized Applicant (must be a City, County or Authority authorized signer):

33

B.W. ‘Bill’ Sharp, Chairman, Putnam Development Authority

Submission Date: 6/11/2018

REQUIRED APPLICATION ATTACHMENTS

a) Memorandum of Understanding - only include if applicable
b) Project Overview (50 points total)

c) Time Line (15 points)

d) Budget (15 points)

e) Support Materials (20 points)

f) Additional Consideration for Georgia Tourism Initiatives (Up to 10 bonus points)

e Film

e Music

e Civil Rights

e African-American Heritage
e Outdoors

e Craft Beer/Wine/Spirits




2018-2019 FUNDING REQUEST

PROJECT OVERVIEW

This Project is part of a comprehensive effort by the Putnam Development Authority (PDA) (which
will be accountable for the funds), to improve the entrance signs to Putnam County for visitors
and tourists. Three signs already have been installed; one on GA Highway 44 near the
Putnam/Greene Causeway Bridge, another approximately 3.1 miles north of Eatonton on U.S.
Highway 441N, and another approximately 11.3 miles south of Eatonton on U.S. Highway 441S.

This application is requesting $5,050 to cover half of the $10,100 cost to manufacture and install
an additional sign on U.S. Highway 129 approximately 9.6 miles south of Eatonton. This sign, the
same as those referred to above, will be manufactured and installed by Oconee Custom Signs
(819 Harmony Road, Eatonton, GA 31024).

Putnam County is undergoing a resurgence of its economic development efforts following the
recession which began in late 2008. The closure of Georgia Power’s Plant Harlee Branch and the
demise of Horton Homes had also adversely affected the community and have had a significant
negative impact on unemployment rates and the tax revenues in Putnam County. To offset the
negative aspects of the recession and to increase Putnam County’s appeal as a tourist and visitor
destination, major efforts are being made by the County and City governments, the Putnam
Development Authority, the Chamber of Commerce, the Eatonton-Putnam Tourism Arts Heritage
Partnership (EPTAHP), and other organizations.

It became evident that the existing “announcement” of a tourist or visitor’s entrance to Putnam
County along the major highways was neither attractive, eye-catching, nor imaginative. To
greatly enhance the importance and clarity of such signage, an effort was begun by the PDA, with
the assistance of the EPTAHP, to create a completely new entrance sign, using the trademarked
phrase “Welcome to the Briar Patch”.

As indicated in the first paragraph, three signs have been manufactured and installed. We are
now ready to initiate the manufacture and installation of an additional sign on U.S. Highway 129S.
Those involved in this project were previously involved in the three prior signage projects (on
Highways 441N, 441S and 44).

This project will fit into the overall tourism development plan for Putnam County as previously
reviewed with representatives of the TPD Resource Team and reflected in the recommendations.
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DATE

August 2018
September 2018
October 2018

November 2018

2018-2019 FUNDING REQUEST

TIMELINE

ACTION

Grant Funds received. Order placed with Sign Company
Signage manufactured by Sign Company

Signage received by Putnam Development Authority

Sign installation completed

35




2018-2019 FUNDING REQUEST

BUDGET

The total installed cost of the sign will be $10,100 (see attached quote). It is not subject to state
and federal cost principles, it is auditable, and will be incurred during the contract period.

We have an allocated $5,050 in cash toward the sign project and it is available to cover half of
the project costs. The remainder will be funded through this requested grant.

There are no other costs associated with this single-phase project.
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Work Order

Oconee Custom Signs
819 Harmony Rd Suite 800
Eatonton GA 31024

Date Ordered Due Date
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Order Number

Company/Name PU‘\'\QW\ Cqun'\:; \)cvc\opwv\\ AU\L‘W}*‘,I

Address

D

Contact Person \tf LAY Sc.l'\wt‘v\é ‘ v

Phone T — lglb‘ Q99 Fak

Order Description

\'J'C.\CQMC, T‘-\
Fatonten Honoment

%ﬁv\

10,100
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2018-2019 FUNDING REQUEST

SUPPORT MATERIALS

Below is the rendering of the new sign, which will be the same as the three existing signs, except
as to the mileage number, which will be “9.6” miles.

PUTNAM COUNTY

HISTORIC DOWNTOWN EATONTON
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